
City of Belton – Parks Board 
Meeting Minutes 

Harris Community Center, Simpson Room 
401 N. Alexander Street 

Belton, TX 
Monday, July 2, 2012 – 5:30 pm 

 
 
A meeting of the City of Belton Parks Board was held on Monday, July 2, 2012, in the Simpson Room at 
the Harris Community Center.  Attending the meeting were Parks Board members Mike Ratliff, Daniel 
Bucher, Josh Pearson, Tyson McLaughlin, and Chair Diane Ring.  City Staff in attendance included   
Public Works Director Les Hallbauer, Recreation & Events Director Sandy Slade, Parks Superintendent 
Dennis Browning, and Recreation Coordinator Johanna Long. 
 
 

1. Call to Order.  
Chair Ring called the meeting to order at 5:37 pm. 

 
2. Selection of Board Chair and Vice Chair. 

 Mr. Mike Ratliff nominated Mrs. Diane Ring for Chair, seconded by Mr. Tyson McLaughlin.  With 
 no further nominations, the Board unanimously selected Ring as Chair.  Chair Ring 
 nominated Mr. Daniel Bucher for Vice Chair, seconded by Ratliff.  With no further nominations, 
 the Board unanimously selected Bucher as Vice Chair.  
 

3. Public Comments. 
There were no public comments. 
 

4. Consider minutes from the June 4, 2012 Parks Board meeting. 
With one minor change below, the minutes were unanimously approved. 
 
“Proposed age range from 4 to 14 (NFL program indicates” 
Changed to:  “Proposed age range from 5 to 12 (NFL program indicates age range of 4 to 14).” 
 

5. Consider endorsement of a grant application by the City to the Texas Parks and Wildlife 
Department in support of the Nolan Creek Recreational Improvement Project. 
Mrs. Sandy Slade gave an overview to date on the progress of the Nolan Creek project, 
reminding the Board that water recreation resources ranked #2 on the high priority list of the 
City’s Parks and Recreation Strategic Master Plan.  Slade said that staff is working closely with 
consultants on finalizing a Phase 1 budget and preparing a grant application, stating that the 
grant is a 50/50 match with a maximum of $100K and the application deadline is August 1.  Slade 
told the Board that we have received a couple of support letters already and that staff is out in the 
community discussing the project for further support consideration. 
 
Ring expressed that there is a need to raise at least another $150K or more.  Slade confirmed 
that the $350K project range is the current estimate for Phase 1.  Mr. Les Hallbauer added that 
the project has a three (3) year term in which the build out needs to be completed.  Bucher 
clarified that the amount remaining that the City will need to come up with is $250K.  Slade told 
the Board that a lot of the project is in the Phase 1 with the safety and need for the in-stream 
improvements needed for the application.  Ring mentioned the ability to have some revenue 
coming back to the City with the construction of Phase 1 to help support remaining phases of the 
project.   
 
Slade confirmed to the Board that the entire route from 9th Avenue to Confederate Park is 
considered in Phase 1.  Ring reiterated that a consideration of a revenue stream needs to be 
made after the construction of Phase 1. 
 
McLaughlin made a motion to endorse the grant application to TPWD with a second from Bucher.  
The endorsement was unanimously approved. 



6. Consider a per-player, cost recovery fee for all sports leagues utilizing City of Belton 
fields. 
Slade reminded the Board that at the last Parks Board meeting on June 4, 2012, the Associations 
and leagues utilizing Belton facilities had requested use to begin fall leagues.  Slade told the 
Board that in addition to those requests, that Mr. Raymond Ceniceros with Lonestar Soccer Club 
will have up to 15 teams using the soccer fields at Heritage and Chisholm Trail Parks.  
Information not supplied for the last meeting. 
  
Slade said that with the creation of those leagues and the extended use of the fields, that it was 
time to look at imposing a cost recovery fee of $5 per player across the leagues.  Staff conducted 
research on area cities for fees that are charged to the associations/leagues and paid to their 
respective city.  Slade said that the staff feels that the proposed $5 fee would be a good start to 
receiving some cost recovery from field use and use of utilities. 
 
Ring asked about how the light fees were determined by other cities.  Slade said that it is a per 
hour fee, starting at a “reasonable” start time.  The City of Belton does not have Heritage Park 
baseball complex as a separately metered system; therefore, tracking light use from all other park 
lighting is not plausible at this time. Hallbauer told the Board that the lights at Chisholm Trail Park 
are already separately metered. 
 
Ring expressed concern over the nominal amount of $14K that would be generated across the 
Board and where it would make an impact.  Hallbauer confirmed that the leagues have offered 
other funds of $15K last season and $3K this season, stating that all of those things considered 
are a good start to receiving something back to assist the City with maintenance and utilities.  
Ring said that the other funds are not monies that can be depended upon because they are very 
sporadic.  Slade said there are other fees that could be looked at in the future, such as attendant 
fees, limiting tournaments, concessions percentage, etc.  Ratliff asked when the fee would go into 
effect.  Slade confirmed that it would begin with the next league agreement for each league.  
Bucher asked if there was research conducted on select leagues.  Slade confirmed that select 
could be looked at as a future fee, due to the larger amount of fees the select leagues bring.  
 
Ring said that she hopes that the leagues do not increase their fees to their players.  Slade said 
that this is a good way to put information out to the public about the limited amount of money that 
is coming back to the City.  Mr. Josh Pearson asked about the inside and outside of city limit 
differential.  Slade said that it remains to be a difficult issue with the structure of how the city limits 
line out in respect to the school district.  Slade said that it could be looked at in the future.  Ring 
gave Pearson and Bucher some background on previously held discussions regarding the subject 
of city limits.  Ratliff added that some of the outside city limits folks own property in the city limits. 
 
Pearson made the motion to approve the $5 cost recovery fee, per player, with a second by 
Bucher.  The motion was unanimously approved. 
 
 

7. Receive an update and final location recommendation of the approved Reflection Garden 

Eagle Scout project. 

Slade gave the Board an update on the location of the Reflection Garden.  Mr. Walker selected 

Chisholm Trail Park, on the back side of the softball complex, along the walking trail.  She told the 

Board that the approval from the Scout Board was given after the staff agenda went out to the 

Parks Board.   

 

Mr. Walker has scheduled to begin work the week of the 23rd of July.  The Parks Department will 

remove the trees that are hazardous to the area.  Mr. Walker will be leaving as much of the 

natural landscaping as possible and will place the benches toward the trail.  Ring asked about the 

maintenance after the construction.  Slade said that Mr. Walker is talking to his plant consultants 

on the right type of plants for the least amount of maintenance and for the conditions of Texas 

weather. 

 



8. Receive statistical information on a new Parks and Recreation monthly E-newsletter. 

Slade informed the Board of a new E-newsletter that Ms. Johanna Long is sending out monthly.  

The advancements of technology allow for the deliverance of the monthly publication through any 

device.  Long told the Board that the E-newsletter is delivered by Mail Chimp and is free to the 

City to publish.  She said that we started the publication in November with 167 subscribers to 

date. Long said that a link is now on the City’s website for people to sign-up online and refer a 

friend.  She said that 44% of the subscribers are opening the publication each time and 43% of 

those subscribers are using their iPhones to view. 

 

Further discussion continued regarding the E-newsletter, iPhone usage, and social media’s 

impact on Parks and Recreation departments in general. 

 

9. Board and/or Staff comments. 

Slade informed the Board of the new Temple Panthers football camp at the end of July. Long told 

the Board to visit the National Parks and Recreation Month Celebration in Chisholm Trail Park on 

Saturday, July 14th from 10 am to 2 pm.  Further discussion continued on the activities and 

programs coming up in the Department. 

 

Hallbauer invited everyone to enjoy the 4th of July activities coming up in the week.  Slade told the 

Board that the Belton Young Professionals’ float will be dedicated to the Nolan Creek 

Recreational Improvement Project. 

 

10. Adjourn 

Meeting adjourned at 6:43 pm. 


